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Micin
MixHapoAHuH €BpOTICHCHKUA YHiBepcHTET (fami YHiBEpCHTET) — 3aKiaj
BHIOi OCBITM HALlOHATBHOTO Ta MIDKHAPOAHOTO piBHSA, sKHA Oepe ydacTb
y 3a0€3NeYeHH]  CYCIiJIbHOTO Ta €KOHOMIYHOTO PO3BUTKY YKpaiHu: dopmye
JIIOICBKHI TOTEHIlia)l, HaZla€ BHUCOKOSIKICHI OCBITHI TOCIYTH, peaii3ye iHHOBaliiiHi
HayKOBl JIOCHi/DKEHHS BIAMOBIZHO [0 Cy4aCHHMX MOTPeO CyCHijIbcTBa Ta BHUMOT
3alliKaBIEHUX CTOPiH, MNOIIMPIOE HAYKOBI 3HAHHS, BeJe MPOCBITHULLKY isIbHICTD,
30epirae Ta NPUMHOXYE Kpamli TPaaMiii YHIBEPCHTETCHKOI OCBITH, IiJBHIILYE
CTaH[JApTH BHIIOI OCBITH Ta HAOMMKAE iX 0 €BPOMEHCHKHUX, CIPHAIOYM BHBEACHHIO
YKPaiHCBKOI OCBITH, HAYKH 1 KyJIbTYPH Ha SIKICHO HOBHi piBEHb.

I'onoBna mera

I'onoBna Mera VHiBepcuteTy — 3a0e3medeHHs SKOCTI OCBITHBOI JisUILHOCTI Ta
SIKOCTI BUIIOT OCBITH, iX BiZIMOBIITHOCTI HALlIOHANLHUM JIIIEH31HHUM YMOBAM HAJIAHHS
OCBITHIX HOCIYT, €BPONEHCHKHAM 1 Mi’KHAPOJAHMAM OCBITHIM CTaHZapTaMm.

CBoro MeTy 3akiiaj) peanidye, BUKOHYIOUM TaKi 3aBJaHHS: HaJaHHsA SKiCHOL
OaraTopiBHeBOI OCBITH; MiAroTOBKa BUCOKOKBaTI(PiKOBaHHX,
KOHKYPEHTOCIIPOMOXKHHAX ~MEJUYHHX (DaxiBIIiB Ta YIPaBIIHIIB, HAYKOBHUX
Ta HAYKOBO-TIEJaTOTi9HAX KaJpiB; 3a0e3nedyeHHss yYMOB Ui PO3BUTKY 1 TBOPYOI
camopeanisauii 0COOHUCTOCTI; CTBOPEHHSI PiIBHAX MOMKIIMBOCTEH JUIst 3/100yTTs SKiCHOT
OCBITH; TpaHC(ep HOBUX 3HaHb, HOBITHIX TEXHOJIOIH Ta IHHOBALI CBITOBOTO PiBHS;
BIIPOBAPKEHHS Y NPAKTHKY pe3yibTaTiB HAYKOBHX JOCHIDKEHB, BXOMHKECHHS
710 TIPOBI/IHMX HAYKOBO-OCBITHIX HEHTPiB €BPOIH Ta CBITY.

CrpareriuHi HanpsiMH

Crpareris 3abe3neyeHHsT SKOCTI OCBITHROrO TMPOIECY Ta BHILOI OCBITH
nepeadayvae Taki HanpsIMH PO3BUTKY:

— TMOCTIHHMA PO3BHUTOK Ta BIOCKOHANEHHS OCBiTHIX MOCAYr i HayKOBOI
AIIBHOCTI, CACTEMaTHYHUM aHaJIi3 BUMOT i 04iKyBaHb 3aMOBHMKIB (paxiBIliB;

— 3a0esnedeHHs e(eKTHBHOI Ta pe3yNbTATHBHOI  CHiBIpali 3 yciMa
3alliKaBIeHHMH CTOPOHaMH y mpoueci (opMyBaHHs i peanizanii 1porpam
MDKHApOHOTO PiBHSI TA HAYKOBOI HisIHOCTI;

— e(eKTHBHE Ta HENepepBHE YIOCKOHAJIEHHS CHCTEMM 3a0e3leueHHs SKOCTI
OCBITHBOI IISJIBHOCTI;

—  MiABUINEHHS  mnpodecioHamizMy i  KOMIETEHTHOCTI  IMpalliBHHUKIB
VHiBepcurery;

— IHTepHallioHali3amis OCBITHBOI Td HAYKOBOI MiANBHOCTI, BXOJUKEHHS
B MID)KHAPOJHUH OCBITHIN Ta HAYKOBHI NPOCTIP;

— TMOCTiHHE BIPOBAUKEHHS TIEPENOBOr0 MOCBIMYy OCBITHLOI Ta HAYKOBOI
JUSAIBHOCTI, 11 BIATIOBIIHE MaTepialibHO-TEXHIUHE 3a0e31eYeHHS;

— CTBOPEHHS B YHIBEPCHUTETI CHPHATIMBUX YMOB MIJISI PO3BHUTKY TBOPYOI
CHiBIIpalli HAyKOBO-TIEaroriuHUX MPAiBHUKIB T4 CTYAEHTIB;

— 3abe3sneuyeHHs TNPO30pOro mpouecy iHGOPMYBaHHS TMPO  AisUTLHICTD
YHIBEpCHTETY BCiX 3al[iKaBIEHUX CTOPIH;
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— BIIPOBA/KEHHS CAaMOKOHTPOJIIO Ta CaMOaHalli3y Ha BCIX PIBHAX JisUIBHOCTI
YHiBepcurery;

— BIANOBI/IHICTh HAlL[IOHATEHUM, €BPONEHCHKHM CTAHAAPTAM i PeKOMEHAIISIM
1010 SIKOCT1 BHILIOI OCBITH;

— CHUCTEMHWH MJIXiJ /0 YNpPaBIiHHA SKICTHO HA BCIX CTafifX OCBITHHOIO
nporecy.

3aBgannsn y cepi sikocri

Peantizauis Mmicii YHiBepcutety, inei Ta cTpateriqHux HaNPSMKiB PO3BUTKY Y
cepi AKOCTI OCBITHROTO MpOIIECY Nepedadae BAKOHAHHS TAKUX 3aB/IaHb:

— BNPOBA/DKEHHS Ta 3abesneyeHHs QYHKUIOHYBaHHA # Ge3nepepBHOTO
BAOCKOHANCHHS CHCTEMHM MEHE/DKMEHTY $KOCTi, sfKa OXOIUIIOE BCi BUPOGHMYI
IIPOLIECH Ta BIJNOBIAA€E CTpAaTEriuHiii MeTi po3BUTKY YHiBEpCHTETY;

— 3alesrneyeHns Oe3nmepepBHOIO i TBOPYOro BIOCKOHAJIEHHS 3MicTy Ta
PO3IIMPEHHs TEPeNiKy OCBITHIX TOCHYr 3 OINSAY HA PO3BMTOK OCBIiTH, HAYKH,
MPaKTHKH Ta 3MIHUA Ha PUHKY TIpalli;

— 3a0e3nedeHHs 30alaHCOBAHOCTI TEOPETHYHOI Ta MPaKTHYHOI ITiATOTOBKH
¢axiBis;

— NOCTi#iHe OHOBNIEHHS MaTepialbHO-TEXHIYHOI 6a3u YHiBEpCHUTETY;

— BUKOPUCTaHHsI HOBITHIX OCBITHIX MPOrpaM MIXHApPOJHOTO PiBHS, 3/ ICHEHHS
CHiTbHUX OCBITHIX, HAYKOBHX, JIIKyBaJIbHUX Ta iHHOBAIiMHAX NPOEKTIB;

— TOTNIMONEHHs Ta IHTETpalliss OCBITHBOTO TPOLECY i HAayKOBOiI JisUILHOCTI,
BIPOBADKEHHs IHHOBALiHMX PO3pO6OK y MPAKTHKY CHCTEMM OXOPOHH 3/I0POB’S;

— TpOBEJeHHs MOBHOI iH(opMaTH3amii BCIX TpoueciB  JisITBHOCTI
YHiBepcurery;

- JOCATHEHHS  CTiHKOTO  €KOHOMIYHOrO  pO3BHTKY  MiXHapoIHOro
€BPOITEHCHLKOIO YHIBEPCUTETY.

[lonituka  ynpapiiHHs sKIiCTIO OCBITHBOT JiSNIBHOCTI IPYHTYETBCS Ha
CTpaTeriYHOMY IUIaHYBaHHi, MOHITOPHHIY T4 CAMOOI[HIOBAHHI, SKi peaini3yloTh Ha
BCIX PIBHSX CTPYKTYpPH YHpPABIiHHS 3 OIJIsily HA MPIOPHTETHI HANPAMY, 3aBIAHHS Ta
MOKa3HWKW [JISUIBHOCTI 3akianmy. 3abesrmedenHss I[IOMITHKHM SKOCTI  OCBITHBOL
IIATBHOCTI mependavae peanizaiilo TaKUX 3aX0iB:

— PpO3pOOJIEHHS OCBITHIX MpOrpaM BiINOBIAHO [0 HANIOHAIPHHX Ta
MDKHAPOJHMX OCBITHIX CTaHAApTiR (338 HASBHOCTI), HALIEHHX Ha i ATOTOBKY
(axiBUiB i3 BIANOBIAHMMH KOMIIETEHIisMH, OGepy4d IO yBard OCBiTHi noTpedu
3100yBadiB BULIOT OCBITH Ta POGOTONABLB;

— OHOBJICHHSI HOPMATHBHOI Ta METOAWYHOI 0a3u 3abe3nedyeHHsa SIKOCTI BHINOI
OCBITH BUIIOf OCBITH, peai3allisi OCBITHBOT0 1IpoLieCcy Ta HAYKOBOI MIsTBHOCTI;

— TIPOBE/ICHHS MOHITOPHHTY TEXHOJIOTi# HABYaHHS, PECYPCHOTO TOTEHIaIy;

— TIPO30PICTh OCBITHBOI MisNIBHOCTI Ta OoNpWmoHeHHs iHdopManii moxo ii
pe3yJibTaTiB;

— pO3po0ieHHs peKOMEeH/AILiH 1010 NOKPaIeHHs IKOCTi OCBITHBOT MisNIbHOCTI
Ta AKOCTI BHIIOI OCBITH, 1X BIPOBaIKEHHS,

- 30IHCHEHH: CTPATETIYHOIO IIaHyBaHHS OCBITHBOI JiSITBHOCTI;
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— 3a0e3neyeHHs AKOCTI NISUTBHOCTI  CTPYKTYPHHX —MHAPO3AINIB,  sKi
3a0e311e4yI0Th (DYHKL{OHYBAHHS OCBITHBOTO IIPOLECY;

— MOHITOPMHI Ta ONTHMI3alii COMIAJIbHO-ICHXOJIOTIYHOI0 CepelOBHIIIa,
BCTQHOBJIEHHS 3BOPOTHOTO 3B 13Ky 3 YYaCHHKAMH OCBITHBOTO MPOIIECy (ONUTYBaHHS
3100yBa4iB BUINOI OCBITH, HAYKOBO-IIEJaTOTIYHOTO CKIIALY, CHiBPOOITHHUKIB),

— TNIATPEMYBaHHS CHCTEMH PEHTHHIOBOIO OLHIOBAHHN SKOCTI MisTbHOCTI
Npo()eCOPCHKO-BUKIAAANBKOTO CKIaAy Ta CTYACHTIB;

— COpUsIHHA NiJBULICHHIO KBanidikanii Ta CTaXyBaHHIO CHiBPOOITHHKIB i
KOHTPOJIb PE3yNIbTATIB IUX MPOILIECIB;

— CHpHSHHS [JBUINEHHIO IIEAroriqHoi MaiiCTepHOCTI HPOpecopchKo-
BHUKJIQIAUBKOTO  CKNIa[y, CIIBPOOITHMKIB OpPraHi3alli€il0 METOJMYHMX CeMiHapiB,
KOH(peper1il, KPYriiuX CTOJIB TOLIO;

— 3abesnevenHs JocTynHocTi iHdopMaunii PO pe3yNbTATH  JisUIBHOCTI
YHiBepcuteTy Ha BeGcaiiti, onrTumizamis poboru iHopmamiiiHOi cucTeME s
MIATPUMAHHS CY4acHOTO iH(pOPMAL[IHHO-OCBITHROTO CepeIOBHIIA;

— 3a0e3NeueHHs NOTPUMAHHS aKaJeMidHOT JI0OpoYecHOCTI NMpailiBHUKaMHU Ta
3000yBaYyaMH BHILOI OCBITH.

PesynbTaTHBHiCTH CHCTEMH yHpaBJiHHA AKICTIO

BuCcoKy pe3ynbTaTHBHICTE CHCTEMH MEHEIKMERTY SIKOCTi 3a6e3MeuyIoTh TaKi
HaIpPsIMKH poOOTH:

— CHCTEMaTH4HE Ta IOCTIHHE BJOCKOHAJIEHHS MEHEDKMEHTY SKOCTi
YHiBepcuTeTy Ta IPOBE/ICHHS BHYTPIlIHIX ayAUTIB i€l CHCTEMH,

— OesmepepBHe  BOOCKOHaleHHs — KBamidikamii BciX  crniBpoGiTHHKIB
YHiBepcuTeTy, MOTpUMAHHS BHCOKMX CTaHAApPTiIB B OCBITHIi, HAyKOBIH i
npodeciiHii qisIbHOCTI;

— peanizallisi IPOLECHOTO MiAXOAYy MO YHPaBIiHH] BCiMa BUIAMHU JUSUTBHOCTI,
1110 BIUIMBAIOThH HA BIANOBI/IHICTH OCBITHIX [OCIYT BCTAHOBJIEHUM BUMOTAM;

— 3a0e3neYeHHsT BHCOKOI SKOCTI OCBITHIX MOCIIYr 1 MOCTiMHE IiJABUIEHHS
33/10BOJIEHOCT] 3aMOBHHKIB.

KepiBuuurso VYwiBepcutery 3abesmedye miaTpuMKy i peamizawiio  wiei
HomiTukn  iHece MOBHY BiJNOBINAIBHICTL 3a Pe3yNBTATHBHE (GYHKIIOHYBaHHS
CHCTEMH SIKOCTI OCBITHBOI MisUIBHOCTI, 3AIMCHIOIOYM OpraHi3aliliHe, HayKOBO-
METONUYHE Ta MaTepianbHO-TeXHiuHe 3abe3neueHHs OCBITHBOI'0, HAYKOBOI'O
TPOLIECY 1 COPHUSAIOYHN PO3BUTKY TBOPYOIrO HOTEHILiANY.




