INTERNATIONAL EUROPEAN UNIVERSITY
UNIVERSITY ADMINISTRATION MEETING

DECISION OF THE UNIVERSITY ADMINISTRATION MEETING
dd. December 09, 2024

Chair of the Meeting: O.S. Padalka, Rector
Secretary: O.A. Kuzmenko

Attendees: members of the University Administration according to the registration
list

Having listened to The President of the University A.S. Navalokin, the
Rector of the University O.S. Padalka, the Vice-Rector for Scientific and
Educational Work .M. Boyarko O. Yu. Vovk, the Director of the European
Medical School, and R.V. Halenin, the Director of the European Business School,
the Director of the Department for Quality Assurance of Education A.V. Drozdova

APPROVED:

I. To acknowledge the information provided by the President and the Rector
regarding the audit of the University at its temporary branch in the Republic of
Malta.

To establish a working group consisting of representatives from the
administration, academic staff, students, and other external stakeholders.
Deadline: by December 10, 2024.

To conduct benchmarking in order to compare the indicators and processes
of the International European University with other educational institutions to
identify best - practices and enhance operational efficiency.
Deadline: by December 12, 2024.

The  benchmarking should include the following  aspects:
« Academic achievements: comparison of the level of education, research

activities, and teaching methods;
« Management processes: analysis of organizational structure, management
decisions, administrative efficiency;

» Infrastructure: comparison of technical and material resources.

To report on the working group’s progress and present results at the next
University Academic Council meeting.

The responsibility for overseeing the implementation of this decision
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Rector Oleh PADALKA
Secretary of the University".. -,
Administration Meeting Olha KUZMENKO



