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The International European University is a leader in the
formation of an open, innovative, inclusive educational Y
environment for the disclosure and realization of the creative,
analytical and professional potential of participants in the
educational process from the position of recognition and
partnership in the global educational and research space.

The mission of the International European University is to make a
worthy contribution to the development of society through the
training of new generation specialists who are able to ensure the
development and dissemination of modern knowledge on the

basis of openness, innovation, inclusion and internationalization of
the educational and scientific process.

International European University -
a space that unites continents
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Professional competence Academic integrity

To expand the number of University partners

Educational process ey

To increase participation in ERASMUS+ programs
To develop an efficient mechanism for the exercise of the
right to academic mobility

To develop and update educational programs

To develop dual and non-formal education

To develop educational programs for the acquisition of soft skills
To develop English-speaking programs

To establish an intercultural tolerant environment
Digitalization

To use public educational resources (own solutions

- Paperless policy
Innovativeness * Tolaunch the SMART UNIVERSITY digital platform

To launch training platforms to prepare for and take KROK 1
and KROK 2 exams and Professional English tests
To promote information literacy

To ensure the uniqueness of educational programs
To apply new teaching methods

To adopt innovative, interactive technologies

To facilitate the establishment of startups

To develop innovative projects

Continuing professional development

Lifelong learning

- To organize forums, conferences, workshops
Partnership To conduct CPD activities

Academic integrity

Involvement of employers in Ukraine and abroad
Cooperation with partner organizations - To develop the culture of academic integrity
Taking into account the needs of the labor market

. . e To comply with the Academic Integrity Code of the
To ensure the principle of fair mediation

University
Liability for violations
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of scientific achievements

Increasing funding of scientific
and educational research

Leading positions in
scientific research

Establishment of scientific and
interactive laboratories as part of
international projects

Commercialization of
scientific research

Organization of joint research and

Material and technical development institutions, scientific
. . parks, business incubators,
equipment of laboratories technological parks, clusters

Commercialization of research
findings




Development and transfer
of scientific achievements

Scientific publications

Research activities

ey
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Supyport of our own
scientific publications

Publication activity of the academic
staff in Scopus and Web of Science
publications

Carrying out applied innovative
research activities

Increasing the level of protection
of intellectual property rights

INTERNATIONAL
UNIVERSI TY



Medical activities ey

UNIVERSITY

Research activities

To take partin
expertise, approbation
and adoption of new
medical

technologies

To take part in the
planning

of research and
development
activities

To organize and take
part in scientific events
on continuing
professional
development of doctors

To carry out
analytical scientific
and practical
research




Medical activities

Specialized and £57
highly specialized ¢
medical care v o
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Medical activities

Clinical
training

Internship

Creation of advanced training
and continuing professional
development programs for o
physicians and the academic =
staff in clinical disciplines

To provide conditions for
clinical practical training

To implement the practical
part of training programs
in internship and medical
residency

ey

INTERNATIONAL
EUROPEA
UNIVERSITY

To train students

Maximum use of s
tate-of-the art
information technologies

To take part in improving
the content of educational
programs




HR Policy

Ensuring social guarantees

Staff motivation

system

To provide high-
quality foreign
language training
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Comprehensive
support of
university research
teams

1
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HR Policy b

Supporting talents

To involve the highly

To establish and strengthen
qualified academic staff

the corporate culture

To develop the functional
career guidance system ‘

To ensure freedom and flexibility

for lecturers to develop their To work in partnership

own research and teaching to meet business needs
methods

To involve prominent
lecturers from all over
the world

12
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Student-centered
environment

Multi-language

university culture

Educating harmoniously

developed personalities To develop a mental,

highly ethical and
moral culture

To establish a unique
and multi-purpose
religious university space

scientific and spiritual

To establish a modern )
center I




Development of ey
the personality
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Rapid adaptation
of students to the @
corporate culture

Educating
Establishment of the a socially
school of mentoring,

@ Development of public
tutoring and coaching respon5|ble legal awareness
person

Creation of a social and . . .
psychological climate Prevention of conflicts
14
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UNIVERSITY

Revelation and development
of talents and capabilities
of students

Membership in All-Ukrainian

and international youth
organizations

Educating talented
and creative individuals

Co-working
of different levels

Organization and holding ’)
of conferences, workshops

Creation of an information
and media space




Development of (<3
the personality

UNIVERSITY

Self-actualization according

to students’ capabilities
and interests

Educating a fulfilled,
healthy and prosperous
person

Acquisition of new
knowledge and skills

Desire for a healthy lifestyle,

social activity, physically
16 healthy personality



Internationalization

Multi-cultural community

Development and introduction of
educational and professional,
educational and scientific programs
along with foreign partners

Double degree programs, dual
education programs, inclusive
learning programs

Optimization of university support
structure for international scientific
research

Reimbursement of expenses for
active participation in international
academic mobility programs and
scientific projects

Creation of scholarship programs,
mentoring programs and cultural
adaptation support promoting
satisfaction and success of foreign
students

Expansion of the geography of
countries whose citizens are
interested in educational services
export.

Comprehensive work on
designing an ecosystem
of digital solutions
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Development of a comprehensive

marketing plan to attract talented
foreign students

Development of short-term
training programs in English

Improvement of the quality of
English proficiency

Teaching certain disciplines in
English

Intensifying involvement of guest
professors in teaching

17



Globally recognized university
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Representation of
the University in
national and
international
rankings

To improve the
international
reputation of the
University

To prepare and
obtain certificates
of international
accreditation

Active
participation in
exhibitions,
conferences and
other events
related to
education

..........

..........

Internationalization

Implementation
of Standards and
Guidelines for
Quality Assurance
in the European
Higher Education
Area (ESG 2015)

Constant
updating of
information
materials in
foreign languages

ey

INTERNATIONAL
EUROPEA
UNIVERSITY

Establishment of
separate
structural units
abroad

To improve
existing and
create new
promotional
resources



Internationalization U

UNIVERSITY

IEVU is a reliable partner

Increase in the number of
international research
grant projects

Establishment of a global
network with partner
universities

Membership in
international university and
industry-specific
associations.

Establishment of project teams
on interdisciplinary topics

To establish and maintain
relations with diplomatic
institutions

Periodic monitoring of the level
of activity under international
agreements

Enhancing the
attractiveness of IEU as an
outstanding research center

Analysis of opportunities of
international associations and
networks
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Innovative management, eon,
finance and investments

UNIVERSITY

Attraction of foreign
investments, funds of . .

international and
patrons and sponsors

Preparation
in collaborative

'regional projects

—

Preparation in projects aimed
at and development

-01c material .

and technical facilities

Proceeds from
participation in
international grant

20 I

Attraction
of investments
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Innovative management, e

finance and investments

Development of material and technical facilities

Implementation of
the program for full
repairs of training
buildings,
dormitories, clinical
departments

Construction of the
training building,
dormitory, sports and

recreation complexes,

university clinic,
simulation medical
center, rehabilitation
center.

Establishment of
the joint training
facility beyond

Kyiv or Ukraine
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Availability of physical space

() 01 ()02 (

To bring the territory,

- ) To ensure accessibility of the
buildings and premises of : . .

: : : adjacent territory to the building of To ensure unobstructed
the university campuses into TR ; ;

. . the education institution movement in the premises
compliance with the : .

) To provide barrier-free entry

requirements

) 040

To provide the opportunity to

o . Large print, Braille, electronic To ensure free navigation at the
freely receive information about . : . . .
. LT format of information University and the adjacent
the higher education institution .
. : territory.
and educational services



Equality and inclusion

*tl
™
e*
(8

INTERNATIONAL
EUROPEAN
UNIVERSITY

Availability of educational activities

To define indicators and criteria of

the level of inclusiveness of the
educational environment

To support all participants in the
educational process

To establish a support center for
students with special educational
needs

Periodic monitoring to identify the
needs of participants in the
educational process

To develop the methodology for
condition monitoring, collect and
analyze relevant information, and
formulate appropriate
recommendations

To ensure flexibility of

administration, search for efficient
management solutions

To ensure flexibility of educational
programs, variety of educational
methods, taking into account the
needs of students

To provide appropriate training for
the academic staff, teaching staff
and university administration

Support of the interdisciplinary
approach, wide introduction of

individual educational trajectories

23
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Equality and inclusion

Development of the social

environment

STEP 01

Q

To organize educational
and organizational
support

STEP 02

W

To organize
psychological
and pedagogical support
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( STEP 03 )
0

To provide
social support




Sustainable

development of

the University

Sustainable
community
development

4 )

Greening of the
educational
infrastructure

Saving
consumption

To involve
participants

in the educational
process in

initiatives aimed

at increasing
responsibility

for the environment

To develop
projects aimed
at solving
sustainable
development
issues in our
region

4 )

—

_

To promote the
development and
dissemination of
eco-friendly
technologies




Sustainable development (=30
of the University

High-quality education, research and innovations
to protect the environment, health and wellness

To provide
psychological
consultations

\ L4

(g

To promote the
culture of healthy
lifestyle

26

To introduce

practice-oriented
and dual forms of

education

&

To use scientific
findings to improve
the quality of
educational programs

INTERNATIONAL
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To develop the
innovation focus of
educational and
scientific programs

To increase environmental
awareness and engage the
university community in
environmental conservation



Sustainable development €U
of the University

UNIVERSITY
Management sustainable functioning

To improve the system of
academic staff training and
advanced training

To ensure full and
qualitative inclusive
higher education

4)

To use the system of key
performance indicators (KPI

To provide students with a
sense of tolerance,
iInadmissibility of

discrimination, gender equality

s)
27
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Sustainable development
of the University

Partnership for peace, justice and
sustainable development

Q

Active cooperation
with business entities
in order to identify
problems in the
corresponding
subject area

Ensuring transparency

and objectivity of the
system of evaluation of
students' learning
outcomes

W
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To expand cooperation

for sustainable
development




Areas of post-war ey
reconstruction
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Safe educational

Assistance to the defense of Preservation of jobs for Volunteering, environment and
Ukraine, comprehensive support the defenders of donations, blood safety of participants
of employees and students who Ukraine. donation. in the educational
defend Ukraine. process

<> 2> Lo =2

Military and patriotic

Support of inhabitants of the Support of an active part of . . Updating educational
. . . education and promotion of .
occupied territories and destroyed the educational : programs with the focus on
" . values of the free democratic .
communities. - environment ready. learning outcomes.

society.
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To fulfill one of the main functions of
strategic management, one will
establish the Education Quality
Council that will monitor and provide
an objective assessment of the
Implementation of the Strategy and
will promptly introduce the
necessary adjustments to the
Roadmap of the International
European University development.
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Structur

Education Quality
Assurance Center

Academic Council
of the University

Legal Department

information and
analytical
department

Accounting
Department

HR Department

Unified State
Electronic
Database on
Education (EDEBO)

Educational and
Scientific Institute
«European Business
School»

Departments

Vice-rector for
Educational and
Methodical Work

Educational and
Methodical Center

Department of
Practice

Department of
Leasing and
Accreditation

Educational and
Sclentific Institute
«European School of
Architecture and
Engineering»

Departments

Vice-rector for
Scientific and
Pedagogical Work

Admissions
Committee

Student
Parliament

Center for Public
Relations and
Development of
Youth Initiatives

Educational and
Scientific Institute
«European IT
School»

Departments

President

Vict ctor for
Research

Scientific
Department

Editorial and
Publishing
Department

Scientific Society
of Students,
Postgraduates,
Doctoral Candidates,
Young Scientists

Educational and
Scientific Library

Educational and
Scientific Institute
«European Law
School»

Departments

Educational and
Scientific Institute
«European Language
School»

Departments

Vice-rector for
Scientific and
Pedagogical work
and International
Relations

International
Department

Department of Work
with International
Students

eparatory
Department for
Foreign Citizens

Foreign Language
Center "GOVORY"

Educational and
Scientific Institute
«European Art
School»

Departments

Vice-rector for
Administrative and
Economic Affairs

Economic
Department

Department of
Occupational Safety
and Health

Logistics
Department

Vice-rector for
Scientific and
Methodological Work
and Postgraduate
Employment

Educatlonal and
Scientific Institute of

Department of
Internship

Department of
Continuous
Professional
Development

Department of
Medical Residency

Department of
Specialization

Specialization in
Medical Specialties
Based on the
Received Specialty in
the Internship

Specialization
(Management)

Educational and
Scientific Institute
«European School of
Medicine»

Departments
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Akademika Glushkova Ave,
42 B, Kyiv, Ukraine - 03187

+38 063169 98 67
+38 096 303 77 70
+38 063 30377 70

vstup@ieu.edu.ua
www.leu.edu.ua
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